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Chancellor’s Advisory Council 
Meeting Notes 

Tuesday, August 1, 2017 
2:30 p.m. – 4:30 p.m. 

Naio 203 
Facilitator:  Interim Chancellor Louise Pagotto 

 
Chancellor’s Advisory Council Members: Patricia Taylor for Karen Boyer, Krystal Patterson for Kelli Brandvold, Candy Branson, Merrissa Brechtel, 
Sarah Bremser, Christopher Edmonds, Sheryl Fuchino-Nishida for Dave Evans, Bob Franco, Shirl Fujihara, Brian Furuto, Carl Hefner, Carol Hoshiko, 
Brenda Ivelisse, Lisa Kanae, Alissa Kashiwada, Justin Kashiwaeda, Susan Kazama, No‘eau Keopuhiwa, Sheila Kitamura, Kathleen Ogata for Charles 
Matsuda, Karl Naito, Michaelyn Nakoa, Nāwa`a Napoleon, Keolani Noa, Veronica Ogata, Patricia O’Hagan, Joe Overton, Louise Pagotto, Trude Pang, 
John Richards, Shannon Sakaue, Ismael Salameh, Ron Takahashi, Susan Weber, Joanne Whitaker, and Jeff Zuckernick. 
 
Members Absent: Brian Furuto, Carol Hoshiko, No‘eau Keopuhiwa, Michaelyn Nakoa, Nawa‘a Napoleon, Joe Overton, Shannon Sakaue, Ismael 
Salameh  
Guest: Sunny Pai, Lisa Yamamoto and Louise Yamamoto 
 
 

AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
Call to Order   
 Interim Chancellor Louise Pagotto called the meeting to order at 2:31 p.m. 

 
 

New Business   
Approval of minutes – 
June 13, 2017 

Karl Naito moved to approve the minutes, Bob Franco seconded. 
Minutes were approved unanimously. 

The Chancellor Advisory Council 
minutes will henceforth be 
published in the News Bulletin. 

Strategic Plan Scorecard 
– Bob Franco 

Bob Franco reviewed the status of the Strategic Plan outcomes for 2017 including the 
performance funding measures. (Appendix A) John Morton will update these 
numbers at his fall visit.  
 
OFIE will be leading a process to assess the ARPDs on August 12th. A rubric was 
developed. The Deans will ask 8 people to assess 5 randomly picked ARPDs using 
the rubric. The UHCC gives us the data and template for our ARPDs, but we submit 
the narrative. Are we addressing the connection between the outcomes, data and 
resource requests?  
 
Chancellor Pagotto commented that this process will inform the revising of our 
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
program review policy 5.202, which will be implementing in fall 2018. 
The ARPD structure comes from the UHCC but we determine what goes in the 
Comprehensive Program Reviews (CPRs). Whatever is derived from the ARPD 
assessment will help us with the CPRs. Paul Sakamoto is changing the look of the 
ARPDs. On August 15, the new ARPD data is coming in. Our reports will be due to 
the system on Dec. 15. We need to determine what information is meaningful for us. 

ACCJC ISER Report (Appendix B)  
 

 CAC Review  Chancellor Pagotto asked the CAC members to discuss how to improve CAC and the 
CAC work groups. See Appendix C for the written comments collected after the 
discussion. Other comments were: 

• The CAC charter should be followed especially for the work groups or the 
charter should be amended. 

• CAC is more effective. Being able to vote has been good but the process 
needs to be changed. Some items are seen on the same day the vote is 
taken. Are the votes representing a larger constituency? If so, a suggestion is 
to distribute information a few months before the vote to get feedback from 
the constituents. Who are we representing when the members vote? Is it the 
unit, department or AGO? Or are members making decisions as their role as 
a Department Chair or Unit Head? If a CAC member is on an AGO, is there 
voice already represented by the AGO? 

• There are only a few staff members on the work groups.  
• The Work Groups should be implementing or creating a plan. If there is not a 

planning piece, the work group is unnecessary.  
• A suggestion was to have a work group for the Perkins campus plan as it 

impacts across the campus and has budgeting implications.  
• When there are similar groups on campus such as the Faculty Senate budget 

committee and the CAC Budget Work Group, guidelines are needed to avoid 
overlap. 

• If committees already exist on campus that have the same function as the 
work group such as the Enrollment Management Task Force, the work group 
should be dissolved.  

• Instead of work groups, use ad hoc or disappearing groups.  
• We need to close the loop on issues to see if progress has been made. We 

need to identify who is responsible and a timeline.  
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
Chancellor’s Updates: 
Interim Chancellor 
Pagotto 

• ARPD Analysis will be on Aug. 12 at 8:30-1:30. There will be important 
discussions such as tying planning to budget. 

• Board of Regents policy to upload faculty CVs on the website 
o For all instructional faculty in tenure or tenure-track positions.  
o On the website in a public place.  
o The CV can include academic credentials, research.  
o The CELTT Coordinator noted that the Web team has been piloting a 

product that can upload information from Banner and People Soft (HR 
software). It will include courses that faculty have taught, their education 
and an area where faculty can add publications and other information. The 
HOST faculty piloted the program.  

o There is no a deadline. However, faculty will need to update their 
information every 2 years.  

• Student Learning Assessment Colloquium on August 11. We were told that 
the faculty needed time to do the work. Department Chairs were encouraged 
to invite those responsible for student learning outcomes to attend.  
o The outcomes for the day are to either generate a course assessment 

plan or discuss assessment results and next steps.  
o SLO Coaches will facilitate round table conversations to assist faculty who 

may have questions about assessment.  
o There will be deep breakout sessions. Amy Patz Yamashiro created 

Google docs with prompts. Someone else will input the information 
collected into Taskstream. Laptops will be provided.  

o Goal of the Colloquium is to increase participation and finish the work on 
Taskstream.  

o Faculty who attend will get a $150 stipend and a working lunch.  
o Most likely this will happen again during the year as assessment is 

ongoing.  
o A suggestion was made to do a meta analysis of the event to see if it was 

effective. Evaluation questionnaires will be distributed for the event.  
• Leigh Dooley is now the full time DE coordinator to implement the DE plan. 

The DE committee recommended her. Kelli Nakamura will chair the DE 
Committee. 

• 2018 Commencement will be on our campus - May 11, 2018. The Convention 
Center is being renovated and other venues were not available. We will need 
maximum participation. 

• For the annual and 5-year budgets for Department Chairs and Unit Heads, 
questions were added to the process. The ARFs are only a small percentage 
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
of the budget. Department Chairs and Unit Heads will need to show evidence 
why a request for funds is needed. Then, the ARFs will include a justification 
as to why you need the additional funds.  

• A College Annual Report will be released in the fall. 
• A facility use form needs to be completed a week before an event when it 

occurs outside of work hours.  
Announcements: Ron 
Takahashi and 
Christopher Edmonds 

• Cafeteria hours are being reduced in the fall. The hours will be 7am – 2pm, 
Mon.-Fri.  

• During duty week (week of August 14), a large delivery of classroom furniture 
is coming in. There will be dumpsters and vendors on campus.  

• A big tree fell on Diamond Head Road on College property. On Sunday night, 
City and County contractors and Kapi‘olani CC’s grounds crew cleaned it up. 
There will be a full assessment of all the trees on campus as we are one of 
the most densely populated campuses in the UH System. Auxiliary Services is 
working closely with the business office and the UH system procurement 
office for services on the trees and grounds.  
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